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Cover Letter



OFFICIAL LETTERHEAD


Insert Official Letterhead here

November 9, 2011

Director
Idaho Department of Commerce
PO Box 83720
Boise, ID  83720-0093

Dear Director:

The City of Peck respectfully submits this application for an Idaho Community Development Block Grant.  The Big Canyon Fire District fire station located within the Peck City limits lacks enough space to house the necessary safety equipment to provide adequate fire and other emergency services to residents residing in the City of Peck, unicorporated village/postal zone of Lenore, and their surrounding rural area encompassing approximately 50.2 square miles, including 12.5 frontage miles along Highway 12.  Due to Big Canyon’s strategic location within Nez Perce County the Big Canyon Fire District Emergency Services Building will be identified in the Nez Perce County Hazard Mitigation Plan as a multi-hazard task center for Nez Perce County.  In case of an emergency this facility could also be used by residents within Lewis and Clearwater Counties.  This facility provides equal opportunity for all residents.  A random selection survey has indicated that Big Canyon Fire District qualifies for funding based on low-to-moderate income requirements.  This application for a $363,974 grant will directly eliminate the issues for approximately 604 persons, of whom 74% meets LMI standards.  Big Canyon Fire District has already contributed in-kind and cash match of $45,341 and has committed an additional $33,575 to the completion of Big Canyon Fire District Emergency Services Building Project – Phase I.

We appreciate your concern and attention to our grant request.

Sincerely,



Nancy J. Greene
Mayor
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ICDBG Application Information Form:

Applicant (City/County):  City of Peck	                 Chief Elected Official:  Nancy Greene
Address:  PO Box 105  Peck, ID  83545		Phone:  (208) 486-7791	

Sub recipient (if applicable): Big Canyon Fire District			 Chief Elected Official: John Elsbury	 Address:  PO Box 16  Peck, ID  83545				    Phone:  (208) 486-6171	

Application Prepared by:  Debbie Evans		Phone:  (208) 935-0764	
Address:  P.O. Box 697  Kamiah, ID  83536	
Architect/Engineer/Planner (Contact Name):  Keltic Engineering/Eric Hasenoehrl  Phone:  (208) 743-2135	
Address:   315 Adams Lane  Lewiston, ID  83501	

	NATIONAL OBJECTIVE (MARK ONE)
	PROJECT TYPE (MARK ONE)

	  X  LMI Area
	___ LMI Clientele   ___ Imminent Threat
	  X   Public Facility/ Housing
	___ Community Center

	___ LMI Jobs
	___ Slum & Blight
	___ Economic Development 
	___ Senior Center

	
		
	
	


PROJECT POPULATION TO BENEFIT (PERSONS):  (Census/Survey/Clients/Jobs)
TOTAL # TO BENEFIT:   604  	TOTAL # LMI TO BENEFIT:   447  
% LMI TO BENEFIT:   74  % 	% MINORITY POPULATION:   3.6  % 

PROJECT DESCRIPTION:  Big Canyon Fire District Emergency Services Building Project – Phase 
I will install basic infrastructure, septic tank,  and complete the design and construction of a facility serving residents within the 50.2 square mile district for emergency fire response to the City of Peck, part of the unicorporated village/postal zone of Lenore, and surrounding area to include 12.5 miles of Highway 12 frontage.  	

	SOURCE
	 AMOUNT 
	 DATE APPLICATION SUBMITTED 
	 RESERVED/ CONDITIONAL AWARD 
	 FUNDS COMMITTED/ CONTRACT AWARD DATE 
	DOCUMENTATION IN APPENDIX ***

	ICDBG
	 $  363,974
	 
	 
	 
	 

	Local Cash
	 $    22,788  
	 
	 
	 $       22,788
	G

	Local Loan*
	 $              - 
	 
	 
	 
	 

	Local In-Kind**
	 $    56,278
	 
	 
	 $       56,278         
	F & G

	USDA-RD Grant
	 $              - 
	 
	 
	 
	 

	EDA Grant
	 $              - 
	 
	 
	 
	 

	State Grant
	 $              - 
	 
	 
	 
	 

	Foundation Grant
	 $              - 
	 
	 
	 
	 

	Private Investment
	 $              - 
	 
	 
	 
	 

	Other (identify)
	 $              - 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	TOTAL PROJECT FINANCING
	 $  443,040
	 
	 
	 
	 



* Identify Loan Source(s)          N/A 			 Date Bond or Necessary and Ordinary Passed       N/A		
**Describe In-Kind match by type (i.e., materials, labor, waived fees, land value) and amount.
***Identify which appendix corresponding documentation is in.  Documentation should be a letter from the appropriate source.

Economic Advisory Council Page: 

Big Canyon Fire District (BCFD) does not have the tools and resources necessary to effectively protect the health and safety of their public and emergency response personnel with respect to fire and all other hazards.  BCFD provides services to 604 residents within the fire districts service area.  BCFD previously provided response to 40 square miles, but recently added an additional 10.2 miles including the City of Lenore (83541), thereby tripling their service area since 1980. BCFD does not have an adequate fire station or emergency services building.  An existing structure keeps three vehicles under cover.  To keep vehicles from freezing during severe winter weather, BCFD must drain the water and/or farm them out to residents with adequate space within the district.  The existing building cannot be expanded nor is water and sewer accommodations possible due to its close proximity to Big Canyon Creek.  The existing building would be deeded to the City of Peck for equipment storage, something they sorely lack.

Under the National Preparedness Guidelines each county must have a multi-hazard mitigation plan regarding the Nation’s four core preparedness objectives:  prevent, protect, respond and recover from both terrorist attacks and catastrophic natural disasters, and their associated work products. BCFD is responsible for 12.5 miles of Highway 12, protects prime agriculture and forestry lands, and is considered part of the first team of attack for the Clearwater River, Dworshak Dam, and fish hatchery.  BCFD is located in the farthest NE corner of Nez Perce County and its planned Emergency Services Building will be designated as an emergency command post base and evacuation center within the Nez Perce County Hazard Mitigation Plan upon completion.   The existing building is not sufficient in this capacity and in case of an incident is unable to accommodate emergency service crew needs due to lack of appropriate facilities. 

The completed 3,968 square foot Big Canyon Fire District Emergency Services Building Project – Phase I would:  (1) Expand fire protection coverage to meet increased service demands, (2) House all district vehicles allowing for maximum water availability for year-round wildland and structure fire protection, (3) Reduce vehicle wear and tear due to element exposure, (4) Decrease vehicle maintenance needs and costs; and (5) Provide storage for all district firefighting and emergency response equipment.  

The City of Peck and the sub-recipient, Big Canyon Fire District, seeks an Idaho Community Development Block Grant for $363,974 to construct the Big Canyon Fire District Emergency Services Building Project - Phase I.

Given BCFD’s 74% low-to-moderate income level, the community is one that works hard to take care of their own.  BCFD demonstrates this with volunteers giving what they can; and their hard work is the basis of districts success to date.  Dedicated volunteers have spent countless hours developing the organization; attending trainings; refurbishing fire fighting and other vehicles to be used by themselves and other districts; and securing fire fighting equipment and tools.  For the Big Canyon Fire District Emergency Services Building Project $45,341 cash and in-kind match has already been donated and an additional   $33, 725 has been committed to complete Phase I.
  
In Nez Perce County households earn a median income of $37,697 annually, Peck reported $33,750, and Lenore reported $36,000; with a significant number, 8.6%, of families at or below poverty level (Source:  2000 U.S. Census). There is no business district within Peck or Lenore and most workers travel to Lewiston or Orofino for employment.  The unemployment rate was 7.5% in Nez Perce County in 2011 as opposed to 2.4% in 1999.
  
Big Canyon Fire District is a tax based district relying on its low-to-moderate income resident tax revenues, averaging $17,000, to cover its annual operating budget.  Big Canyon Fire District Emergency Services Building Project – Phase I cannot be solely funded through local funding sources.

Threshold Factors:

A.  Eligible Applicant:

[bookmark: Check1][bookmark: Check2]The applicant is a city  |X|	    The applicant is a county |_|

The City of Peck is an eligible applicant for the Community Development Block Grant from the Idaho Department of Commerce.  The sub-recipient for this application is Big Canyon Fire District (BCFD), a non-profit 501 (c) 3, whose purpose is to:  (1) Provide fire protection for the residents within the district boundaries of Nez Perce, Lewis and Clearwater Counties, Idaho and their homes and property; and (2) Provide fire safety and prevention education for the residents within the district boundaries of Nez Perce, Lewis and Clearwater Counties, Idaho.  BCFD was formed by Order in 1985 to provide fire protection and education services for an area previously unserved.  Originally BCFD only accommodated the City of Peck and its immediate service area, however it has since been expanded twice almost doubling its size to a 50.2 square mile service area to include parts of the incorporated Township of Lenore and 12.5 miles frontage of Highway 12.   Prior to the inception of BCFD the closest emergency response units were a minimum of 45 minutes away and there still exists a substantial unprotected area in Nez Perce County between Lewiston and Lenore.  BCFD has mutual aid agreements with all fire and medical response units in Nez Perce, Lewis & Clearwater Counties.  Affairs of BCFD are managed by a Board of Commissioners fixed in accordance with its Bylaws.  The completed Emergency Services facility will be identified in Nez Perce County Hazard Mitigation Plan as an emergency command post/evacuation center for the region.  BCFD owns the site of the Big Canyon Fire District Emergency Services Building.  (See Appendix B)      

	B.	Eligible Activities:  

Eligible activities that will be a part of the project include:

1) Public Facilities and Improvements:  Grant funds obtained will be used to provide infrastructure for, and construct a public facility, Big Canyon Fire District Emergency Services Building, located in Nez Perce County, Idaho at 504 N. Main Street, Peck, Idaho  83545.   This facility will house fire and emergency service vehicles and equipment for the district and for other units through mutual aid agreements.  The completed facility will be used as an emergency services training and education center for local and regional trainings, workshops and practical exercises.  This facility will be designated as an emergency command post/evacuation center for the region in the Nez Perce County Hazard Mitigation Plan.  This facility will be ADA complaint.  Design Professional activities will be included in this project and grant funds will be used to complete engineering and design.  (See Appendix H)

2) Administrative Activities:  Grant funds obtained will be used for planning and execution of this grant project.  (See Appendix I)  

3) Sub-grants to Nonprofit Organizations:  The Big Canyon Fire District (BCFD) is a nonprofit 501(c) 3 organization ordered July 1985. BCFD will be the sub-recipient of the City of Peck application if awarded.

C.	National Objective:  

C.1.  Low-and Moderate-Income Area Benefit:  Low-and Moderate – Income Area Benefit is the National objective that will be met with this project. The project site is located at 504 N. Main, Peck, Nez Perce County, Idaho. The site is geographically located not quite center within the 50.2 square miles of the BCFD boundaries. In review of data from the random LMI Survey conducted in the area of impact, the Idaho Department of Commerce has determined the Low-to-moderate (LMI) income level for this project is 74%. Approval has been granted from the Idaho Department of Commerce and is documented that given the analysis, this national objective is met for the ICDBG requirements.  

Total number of households* in project benefit area   160 

LMI Percentage Determined by:  
  X     Income Survey 

(See Appendices A & L)

D.  Citizen Participation:  

The project to construct a fire station/emergency services building for Big Canyon Fire District (BCFD) came from necessity.  Since the districts inception district members have strived to provide emergency services with a minimum amount of resources.  Its current building is inadequate to serve the increased needs of the district due to the limited size of the property, its close proximity to Big Canyon Creek, and cannot be improved and/or enlarged to satisfy these needs.  In 2008 members of BCFD identified that a new facility was desperately needed.  Property was donated by Nez Perce County.  Under the leadership of the fire chief, firefighters began to talk to their neighbors regarding these needs. In the course of the conversations other community needs were identified that a new emergency services building would satisfy.  Research began on the type of building that would best serve the community.  Clearwater Economic Development Association was contacted to assist in bringing this project forward.  Fire District volunteers conducted a low-to-moderate income survey and in 2010 a bond was presented to assist with the construction costs of the building.  The bond failed by a mere seven votes and the project was considered dead.  In 2011 a grant writer from a neighboring community was approached by the BCFD fire chief on what options might be available to resurrect this project.  At a Peck City Council meeting BCFD commissioners and fire chief approached the City of Peck to be the ICDBG applicant on behalf of Big Canyon Fire District rather than Nez Perce County as originally planned.  The City Council agreed and a Letter of Intent to Apply was submitted to the Idaho Dept. of Commerce on June 10, 2011.  A building committee was officially formed to include representatives of the fire district, city government and community members in general.  This committee has met regularly to guide the progress of the project.  They began the procurement process for a grant writer/administrator and a design professional.  The low-to-moderate survey information was retrieved from CEDA and completed.  Three community meetings were held to provide option information, reaffirm community needs, and to prioritize those needs to create a feasible work plan.  The original plan was honed down to a bare bones facility that would satisfy the basic immediate emergency service needs for the community with an additional phase that would incorporate other needs identified.  Progress on the Big Canyon Fire District Emergency Services Building Project has been presented at all monthly board meetings, city council and firefighter training meetings.   Monies and in-kind volunteer labor was committed to the project.  A public hearing was held on November 9, 2011 with twelve (12) interested persons in attendance.  The points of discussion included the scope of work, schedule, timeline, budget, and how this project would benefit community members and the residents of the district, including the low-to-moderate income individuals.  

(See Appendix C)

Date of Notice:  November 2, 2011	Date of Hearing:  November 9, 2011




E.  Statewide Goal and Strategy:  (check applicable)
Check the goal and strategy that best corresponds to the project.  

|X|	Preserved and enhances suitable living environments (goal)
|_|	Improve safety and livability of communities (strategy)
Example – consent order
|X|	Increase access to quality facilities and services (strategy)
Example – new construction
[bookmark: Check10]|_|	Improve affordability and sustainability of quality facilities and services
Example – rehab or renovation

F.  Administrative Capacity:  

Fiscal Capacity – The City of Peck is the applicant and will be the fiscal agent for the project. All funds received through ICDBG will be accepted and dispersed through the Peck City Clerk’s office to Big Canyon Fire District (BCFD).  If awarded funding, the City of Peck will receive these funds into a separate account set exclusively for this specific project. There are no known findings for the City of Peck from previous audits. BCFD has an active governing board with a treasurer who oversees all financial transactions. They maintain a separate grants management checking account.  Debbie Evans as the grant administrator will work with BCFD and the City of Peck to ensure that proper procedures will be followed as the project progresses. (See Appendix O)

Grant Administrator – Through a Request for Proposal (RFP) process a certified Grant administrator has been identified and a contract negotiated. The building committee reviewed and ranked the RFP responses and awarded Debbie Evans the Grant Administrator for the project. (See Appendix I)

G. Fair Housing: 

Please find attached the Fair Housing Resolution and the Affidavit of Publication for the City of Peck occurring within the past 12 months of this application.  (See Appendix D)

H. Anti-Displacement Resolution:  

The City of Peck adheres to the Idaho Department of Commerce anti-displacement and relocation assistance plan.  (See Certifications)












Program Income:  

This project does not anticipate generating program income as defined within the Idaho Community Block Grant funds.











































Project Description and Property:  

A.  Project Description:  

The Big Canyon Fire District Emergency Services Building Project – Phase I is the construction of a 3968 square foot metal building facility to be used as the district’s emergency services building and to be designated as a Nez Perce County Multi-Hazard and Wildfire Command Post/Evacuation Center.   Included in Phase I of the project are response vehicle parking bays, one of which can be used as a vehicle maintenance bay; a restroom: both open and secured equipment areas; a fill station; and a “break” area.  Floor spaces are all ADA compliant and handicap accessible. The project includes site prep; city water connection; septic tank excavation and installation; building construction, mechanical, electrical and plumbing.

The Big Canyon Emergency Services Building will replace the 1500 square foot pole building type facility with add-on currently being used by the district.   This structure cannot be enlarged due to size of the property and its close proximity to Big Canyon Creek.  The existing building has no water or restroom and in order to conduct business the two tankers and one command vehicle must be removed to have room to move around inside the building.  There is little-to-no storage for emergency response equipment and tools.   Upon completion of the Big Canyon Emergency Services Building Project – Phase I the existing building will be deeded to the City of Peck for use as the City Maintenance Building.  All of the city maintenance tools and equipment are currently housed in the city hall/post office building within what was the original single bay fire station when the building was built in the 1920’s and is less than single car garage size.  Within this space the city must store all of their maintenance tools and equipment, have a workbench and still have room to park the city vehicle.  

The original pole building type facility was built in 1987 and served the needs of the community at that time, when the fire district only provided service to the immediate community and had one fire truck.  In actuality now, there are two tanker trucks crammed into that space.  A small add-on was constructed in the mid 1990’s to house a small command type vehicle.  Volunteers are responsible for keeping their own personal protection equipment and firefighting tools and equipment.  Big Canyon Fire District has now increased to 50.2 square miles and includes part of Nez Perce, Lewis & Clearwater Counties.  It is responsible for 12.5 critical miles of Highway 12 frontage between Lenore and Orofino.  From the City of Peck all response areas are uphill and there are only 2 paved roads within the district; Highway 12 and a little over 3 miles of Big Canyon Road.  There is a full range of structures being protected by BCFD, everything from a single wide trailer to 6000+ square foot homes.  The average amount of water needed to successfully provide firefighting services for a two bedroom home is 2400 gallons.  BCFD can barely meet this requirement with the two water capable vehicles they house in their current facility  A larger facility is needed to accommodate the remaining five vehicles and equipment so emergency services personnel can provide maximum year-round coverage for their residents; to reduce wear-n-tear on the vehicles; and to prolong vehicle life.  A training area is needed to conduct trainings/workshops to assist in assuring the safety and expertise of volunteers when responding to an emergency. Vehicles will be moved out of the new facility as needed to create training space until the Phase II training room is completed.  

Constructing Phase I of a larger facility will increase BCFD’s capacity to have all of their fire response equipment and vehicles ready year-round.  It will house the District’s command vehicle and all of their emergency services equipment.  Having a maintenance bay area will allow volunteers a place out in the elements to maintain vehicles on a regular basis.  Even having to move a couple of vehicles out to create space for monthly meetings and trainings will be a vast improvement over the conditions BCFD is currently operating.  

BCFD is located in the furthest northeastern corner of Nez Perce County.  The BCFD facility will be designated as an emergency command post/evacuation center for Nez Perce County in the event of a hazard/imminent threat situation when the Nez Perce County Hazard Mitigation Plan is updated.  Additionally, both Nez Perce County Sheriff and Highway Districts are interested in establishing substations for each of their services as space becomes available with the completion of Phase II.   It is the opinion of the building committee, district commissioners and city council that a bond can be passed and/or other funding sources will be pursued to complete Phase II of the Big Canyon Emergency Services Building.  Phase II includes an office, to be co-used with Nez Perce Sheriff;  increased equipment storage; training room; warming kitchen; locker room facilities; and outside covered parking for Highway District use.  

Total cost of Phase I construction project = $443,040.  BCFD has already expended cash and in-kind for land and Planning to complete Phase I = $45,341. BCFD will in-kind match for Phase I site preparation, equipment use, and building construction labor = $14,800. Cash match committed to complete Phase I = $18,925. Total match Phase I = $79,066. Total ICDBG grant request = $363,974 for building construction materials; labor and services; engineering design; and grant administration.  (See Appendices H & I)

B.	Project Property & Permits:  Answer the following questions and attach documentation.

1. Has any property and easements been purchased for this project?	 X  Yes  ___ No
If yes, does the applicant have title to the property?	                       	 X  Yes  ___ No

2. Will any property be needed for this project?                	  		___Yes   X  No
Status of the purchase:  							               	
Estimated date of final purchase:  			            			 
What funds will be used to make purchase?  						
[bookmark: OLE_LINK3]
3. Will any easements/or rights-of-way be needed for this project?		___Yes   X  No
Status of the purchase:  									
Estimated date of final purchase:  							
What funds will be used to make purchase?  						

4. Is anyone living on the land or in the structures at the proposed site? 	___Yes   X  No

5. Is any business being conducted on the land or in the structures at the proposed site?												___Yes   X  No	

6. Are there any businesses, individuals, or farms being displaced as a result of this project? 											___Yes   X  No	

7. Are there permits that will be needed for the project, i.e., well, water rights, land application, demolition permits, zoning permit, air quality permit, etc? 		 X  Yes  ___ No






Status of the permits (include plan for securing permits and estimation of issue completion date):

	PERMITS
	AGENCY
	STATUS
	ESTIMATED COMPLETION DATE

	Septic System
	Health Department
	Pending
	June 2013

	Electrical
	State of Idaho
	Pending
	November 2012



8. Describe the ownership or lease arrangements for the property involved in the project. 

The property was “Quitclaim Deed with Possibility of Reverter” to the Big Canyon Fire District on May 12, 2008.  “Whereas, County, pursuant to Idaho Code 67-2322, is authorized to transfer real property to other governmental units, including fire districts, without consideration or payment when it is in the best interests of the public in the judgment of the governing body of the granting unit.”  (See Appendix F)


































Budget Narrative:  

Big Canyon Fire District (BCFD) is a community of individuals who have come together with the common goal of providing fire protection for those in their immediate service area.  Their goal has been driven strictly by volunteer efforts.  Work to establish the land and planning completed on the building has been done with tax receipt revenue, donations and volunteer services.  Since the need of a bigger facility was identified, BCFD has provided cash and in-kind volunteer services for the land acquisition and planning for Phase I of the project for $45,341 to complete the Big Canyon Fire District Emergency Building Project – Phase I.   BCFD is seeking to replace their existing fire station and thus improve their current level of services to those in their service area.  They desire to connect to city water, install a septic system, provide additional parking bays for their equipment; vehicle repair bay; create a command vehicle parking bay; provide restroom facilities, fill station; secured and unsecured equipment storage areas; break area; and offer an unimproved area for training/meeting space.  All improvements would be ADA and handicap accessible.  

A. Government:  BCFD is requesting $363,974 in Community Development Block Grant Funds to complete the scope of work for the project.  The total project cost was arrived at through careful cost analysis of current building costs/materials and the current bidding climate by a licensed professional engineer.  The amount of $363,974 is the remaining amount after BCFD has figured their in-kind and cash match.

B. Local:  BCFD offers an in-kind match for this phase of the project of $79,066.  This amount is the sum of services, labor, and materials the district has and is willing to contribute to the project.  Labor was calculated at $20.50/per hour according to prevailing wage rates.  Please find a detailed cost estimate with match designations for the above information included in Appendix J.
Idaho Community Development Block Grant					                                   November 2011
City of Peck/Big canyon Fire District Emergency Services Building Project – Phase I

Idaho Community Development Block Grant						                        November 2011
City of Peck/Big Canyon Fire District Emergency Services Building Project – Phase I 
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31
Idaho Community Development Block Grant Budget Form:

	Applicant or Grantee:  City of Peck
	 Project Name:  Big Canyon Fire District Emergency Services Building Project – Phase I 

	LINE ITEMS
	 CDBG 
	 Cash 
	 County         In-Kind 
	Federal* 
	 State* 
	Private Cash 
	Private    In-Kind 
	 Total 

	Administrative**
	 $ 29,347 
	
	 
	 
	 
	 $    500
	 
	 $ 29,847 

	Design Professional
	 $ 34,754 
	 
	 
	 
	 
	 $ 4,375
	 
	 $ 39,129 

	Environmental
	 $   4,000
	
	
	
	
	
	
	 $   4,000

	Planning
	 
	 
	 
	 
	 
	 $ 3,863
	 $22,478
	 $ 26,341

	Construction
	$295,873 
	 
	
	 
	 
	 $11,400
	 $14,800
	$322,073 

	Legal & Audit
	 
	 
	 
	 
	 
	 $  2,650
	
	$    2,650

	Land
	 
	 
	 $19,000
	 
	 
	 
	 
	 $ 19,000

	Equipment
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL COSTS**
	 
$363,974 
	 
	 
$19,000
	 
	 
	 
$22,788
	 
$37,278
	 
$443,040

	*Identify funding source.

	**Administrative expenses and project planning design costs, when totaled, shall not exceed 10% of the total ICDBG amount.



Detailed Cost Analysis:

1. Have preliminary plans and specs been submitted to regulatory agencies for review?  	___Yes   X   No
	If yes, list date submitted:  								
	If no, list expected date to be submitted:  						

2. Has final design (for bidding) begun?				      		 ___Yes   X   No
	If yes, % complete:  _______________%
If no, what is expected start date:  August 2012		

3. Will project include bid alternatives to meet project budget if necessary?
										       		 X  Yes  ___ No

4. Are Davis Bacon wage rates applicable to the project?	                  	 	 X  Yes  ___ No
	If yes, are they included in the project costs?	                              	 		 X  Yes  ___ No

5. Have known environmental measures been included in project costs? (e.g., dust mitigation, archaeological survey, storm water drainage, wetland mitigation etc.)
										       	 	 X  Yes  ___ No

6. List the last date the owner and design professional discussed project design and details.  
      Date:  November 11, 2011

7. Design Professional Cost Estimate may be found in Appendix J.

Project Schedule:

	Project Activity
	Date (to be) Completed
	Documentation in Appendix

	Design Professional Contract Executed
	March 2012
	

	Grant Administration Contract Executed
	November 2011
	                      I

	Environmental Release
	September 2012
	

	Bid Document Approval
	September 2012
	

	Bid Opening
	October 2012
	

	Construction Contract Executed
	October 2012
	

	Start Construction
	November 2012
	

	Construction 50% Complete
	May 2013 
	

	Second Public Hearing
	October 2013
	

	Certificate of Substantial Completion
	October 2013
	

	Update Fair Housing Plan
	May 2012
	

	Update 504 Review and Transition Plan
	May 2012
	

	Construction 100% Complete
	November 2013
	

	Final Closeout
	December 2013
	




	Name of Professional and Agency Contacts
	Firm/Agency
	Phone with extension

	Design Professional
	Eric Hasenoehrl, Keltic Engineering
	(208) 743-2135

	Attorney
	Edwin L. Litteneker, Attorney at Law
	(208) 746-0344

	Funding Agency
	J. Anthony Tenne, Idaho Dept. of Commerce
	(208) 334-2650 x 2111

	Environmental Officer
	Patrick Baird, Nez Perce Tribe Cultural Resource Program
	(208) 843-7400

	Regulatory Compliance
	N/A
	N/A

	Public Works Director
	Randy Maas, BCFD Fire Chief
	(208) 486-6017

	Finance Officer / Clerk
	Tami Firzlaff, City of Peck Clerk/Treasurer
	(208) 486-7791

	Business Contact
	Debbie Evans, Grant Administrator
	(208) 935-0764

	Others
	Nancy Greene, City of Peck Mayor
	(208) 486-6482

	
	Penny Hasenoehrl, BCFD Treasurer
	(208) 476-7592



Grantee and Sub-recipient Financial Profiles:

Is the Grantee a (circle one)		(City) 		County

If a sub-recipient, what type of Organization (circle one)
	Water District		Sewer District		Homeowner’s Association
	For-Profit Company	Non-Profit Company	Water Association
	(Fire District)		Hospital District
	Other (please explain):  										

Section III.  All Applicants (except Sewer and Water) - Grantee or Sub-Recipient Taxing Authority

0. Identify how the organization obtains its operating funding, i.e., bonds, district assessments, other: 

Big Canyon Fire District is a taxing authority. Additional general operating funds are generated through private contracts, surplus vehicle refurbishment, fundraisers and donations.  (See Appendix O)
					
0. Does the organization have taxing authority? 	 _X_ Yes        No (if no, skip to Section IV)

1. Do you tax? 					 _X_ Yes   ___ No
0. If yes: 
(1)What is the tax rate? 	.000856518							
(2) What is the annual tax amount generated?   $16,138	
(3) What are the taxes used to pay for, i.e., equipment, operating expenses, etc.?  Operating expenses, equipment purchase and repairs, vehicle maintenance

1. If your organization does not tax explain why.  


Section IV.  All Applicants - Land Use Planning

Which of the following tools do you implement as land use measures and controls?

							Yes		No
Building Codes					 X  		___
	Historical Preservation				 X  		___
	Zoning Ordinances				 X_		    _    

Do you currently implement any of the following?
							Yes		No
	Economic Development Plan			___		 X_
Development Impact Fees			___		 X_
	Local Option Tax (resort)			___		 X_
	Tree City USA 					___		 X_

The Nez Perce County, Idaho, Wildland-Urban Interface Wildland Mitigation Plan was developed and adopted in 2005. The Nez Perce County Hazard Mitigation Plan was developed and adopted in 2005, and revised in 2009.

The following exerts from the Nez Perce Hazard Mitigation Plan, Appendix IV to Section 6 apply:  
The cities of Culdesac, Lapwai and Peck issue building permits for their respective jurisdictions.

Regulation of land development:  Nez Perce County has adopted a zoning ordinance that establishes minimum lot sizes for new development.  For Ag/residential, the minimum size is five acres.  For agricultural, it is twenty acres.  The regulation effectively limits the population density in rural areas.  

Adoption of International Building Code.  Nez Perce County adopted the “2000 International Building Code.”  This has been updated to the IBC standards for 2006, concurrent with state adoption.


ICDBG Environmental Scoping – Field Notes Checklist:

Applicant:   City of Peck			 Sub-Recipient:   Big Canyon Fire District	

This site and desk review checklist is to be completed by the Applicant and submitted with the application.

The purpose of the checklist is to help the Applicant and IDC better understand what environmental statutes or provisions per 24 CFR 58 might impact the proposed project.    The information will assist in understanding what studies, documentation, and mitigation measures could be applicable and to assist in completing the environmental review record.  The Applicant may choose to attach this scoping checklist as part of the environmental review record.

1.	Limitations on Activities
Is the Grantee planning or in the process of acquiring property for this proposed project? ___ Yes  X  No

If yes, is the Applicant aware that land acquired or site work after submission of the ICDBG application is subject to 24 CFR 58.22 Limitation on Activities Requiring Clearance?  Meaning once an application for ICDBG funds is submitted, neither Applicant or sub recipient, may commit Non-HUD funds to a project for land acquisition or site work (except for minor testing) before the environmental review is complete, unless the land acquisition or contract is conditioned on completion of the ICDBG environmental review.

2.	Historic Preservation
Has the SHPO or THPO been notified of the project?     				   X   Yes    ___ No 
Have tribes with possible cultural and religious sites been notified of the project?     X   Yes   ___ No

3.	Floodplain Management
Is the project located within a floodway or floodplain designated on a current FEMA map?  Check Web site www.store.msc.fema.gov     				   ___ Yes     X  No    ___ Not Sure

If yes what is the floodplain map number?  ________________________

If the project is located in a floodway or floodplain, is the community where the project is taking place a participant in the National Flood Insurance Program.  Check Web site www.idwr.idaho.gov/water/flood    
 										___ Yes    ___ No
4.	Wetland Protection
Are there ponds, marshes, bogs, swamps, drainage ways, streams, rivers, or other wetlands on or near the site?    										   _X_ Yes           No

If yes, has the Army Corps of Engineers (Corps) been notified?     		   _X_ Yes    ___ No

Has the Corps indicated what permit level will be required?     		___ Yes    ___ No    _X_ N/A 

5.	Sole Source Aquifers (Clean Water Act) 
Is the proposed project located over an EPA designated aquifer area?    		 ___ Yes     X  No
(Check website www.epa.gov/safewater/ssanp.html)  

Is it known at this time if construction will disturb more than one acre of land?         ___ Yes     X  No

If yes, has a general permit for storm water discharges from construction sites been applied for from the EPA?     								  ___ Yes    ___ No
6.	Endangered Species Act
Has U.S. Fish and Wildlife Service, NOAA Fisheries, and Idaho Fish and Game Regional Office been notified about the project?    						     X   Yes    ___ No

7.	Wild and Scenic Rivers Act
Is the project located within one mile of a designated wild and scenic river?  Idaho wild and scenic rivers include portions of the St. Joe, Lochsa, Selway, Middle Fork of the Clearwater, Snake, Rapid, and Middle Fork of the Salmon.  Check Web site www.nps.gov/rivers/     			     ___ Yes     X  No
 
8.	Clean Air Act
Is the project located in a designated non-attainment area for criteria air pollutants?     ___ Yes     X   No

For building demolition or improvements, has an asbestos analysis been planned for or conducted?
						                     ___ Yes    ___ No     X   N/A

For housing rehabilitation, has a lead based paint assessment been planned for or conducted?
							    ___ Yes    ___ No     X   N/A

9.	Farmland Protection Policy Act
Is the project located on a site currently zoned as residential, commercial, and/or industrial?
								     ___ Yes    _X_No

Is the project area currently being utilized for farm or agricultural purposes?                _  _ Yes    _X_ No
 
If yes, has the USDA Natural Resource Conservation Service or local planning department been notified about the project?     						     _  _ Yes    ___ No

10.	Environmental Justice 
Does project have a disproportionate environmental impact on low income or minority populations?
								      ___ Yes     X   No

11.	Noise Abatement and Control
Is the project new construction or rehabilitation of noise sensitive use (i.e., housing, mobile home parks, nursing homes, hospitals, and other uses where quiet is integral to the project functions)?
								       ___ Yes     X  No

If yes, is the project located within 5 miles of an airport, 1000 feet of a major highway or busy road, or 3,000 feet of a railroad?    						      ___ Yes    ___ No

12.	Explosive and Flammable Operations 
Is the physical structure (not necessarily infrastructure) intended for residential, institutional, recreational, commercial or industrial use?                                                X   Yes    ___ No    ___ Unknown at this time

If yes, are there any above ground explosives, flammable fuels or chemical containers within one mile of the physical structure?     						       X   Yes    ___ No 

If yes, have you been able to identify what the container is holding and the container’s size?
								         X   Yes     _  _ No

Explain:  The site is located within the city limits where some residents utilize propane.  Exact locations have not been identified.  There is a boot grease manufacturer located less than ¼ mile and a military de-milling operation within ½ mile of the emergency services building location.			

13.	Toxic Chemicals and Radioactive Materials
Are there any known hazardous materials, contamination, chemicals, gases, and radioactive substance on or near the site?    				            X    Yes    _  _ No    ___ Unknown at this time

If yes, explain:  There is a boot grease manufacturer located less than ¼ mile and a military de-milling operation within ½ mile of the emergency services building location.					

During the visual inspection of the site, are there signs of distressed vegetation, vents or fill pipes, storage/oil tanks, stained soil, dumped material, questionable containers, foul or noxious odors, etc.
								      ___ Yes     X  No

If yes, explain 																									

At this time, are the site’s previous uses known to have been gasoline stations, train depots, dry cleaners, agricultural operations, repair shops, landfill, etc.?   			       X   Yes    ___ No

Are other funding agencies requiring the Grantee to perform an American Society for Testing Materials (ASTM) environmental assessment?  ASTM assessment involves analysis of site uses and ownership, inspection of site, and possible testing.     				       ___ Yes     X   No

14.	Airport Clear Zones and Accident Potential Zones
Is the project located within a designated airport runway clear zone or protection zone? ___ Yes     X  No

Does the project involve acquisition of land or construction/rehabilitation of building or infrastructure in an airport runway clear zone or protection zone?    	                                                         ___ Yes     X  No

If yes, is the grantee aware that the airport operator may wish to purchase the property at some point in the future as part of a clear or accident zone acquisition program?                                         ___ Yes    ___ No

15.	Energy Efficient Designs
For building construction, has the owner investigated possible incentives from power providers, such as Idaho Power, Avista, or Utah Power for incorporating energy efficient design into their building?  
	 							        X   Yes    ___ No 

16.	Sediment Control (Clean Water Act)
Will the construction project require storm and surface water discharge from the construction site?  
					            ___ Yes     X   No    ___ Unknown at this time

If yes, has an application to EPA been submitted for a Construction General Permit (CGP)?  
								       ___ Yes    ___ No
17.	Other Environmental Reviews
Have facilities studies or other environmentally related site reviews been conducted or in the process of being conducted?     								      _X_ Yes           No

If yes, identify who is conducting the review.  At time of award THPO, prior to construction, will conduct	 an archaeological study to include both an intensive pedestrian survey and subsurface testing to identify any buried cultural materials.  										

18.	Information Letters
The advanced mailing of environmental information letters is sought in an effort to minimize the project’s timeline in waiting for necessary documentation or information.  It will assist in earlier responses to required mitigation measures should the proposed project receive grant funding.  

Check the agencies that have been mailed an environmental information letter.  

Note:  If other funding agencies have sought comment, in writing, from the agencies listed below for the same project, you may not need to send an information letter.  Contact your Specialist if other environmental information or scoping letters have been sent. 

	 X   Idaho State Historic Preservation Officer
	 X   Tribal Historic Preservation Officer or Tribal Office
	       Idaho Department of Water Resources – Local Regional Office
	 X_ Army Corps of Engineers (if wetlands are applicable)
	       U.S. Fish and Wildlife 
	       NOAA Fisheries (if salmon and/or steelhead are applicable)
	 X   Idaho Fish and Game
	 X   USDA Natural Resource Conservation Service (if farmlands are applicable)
	       Idaho Department of Environmental Quality
	___ Local Government – Planning Department
	_X__ Others Federal Aviation Administration 

Completion of the scoping checklist does not constitute that all environmental provisions or clauses related to 24 CFR 58 Environmental Reviews have been met or are known at this time.  


____________________________________		___________________
Completed By:  Debbie Evans					Date


Review and Ranking Narrative:  

I.	Program Impact 

A.	Percentage of Idaho Community Development Block Grant money in the total project (50/30/15/0 points):  Projects with the lowest percentage of grant dollars in their project total will receive more points.  

B.	Percentage of Local Matching Funds compared to grant funds (60/40/20/0 points):  Projects with the highest percentage of local match will receive more points.  

C.	Grant dollars per person (50/30/15/0 points):  Projects with the lowest amount of grant money per person will receive higher points. 

D.	Local matching funds per person (60/40/20/0 points):  Projects with the highest amount of local match per person will receive higher points.  

A – D:  No action required, data calculated by staff. 































E.	Eligible activity priority ranking 

	Eligible Activity
	Points
Possible
	Percentage of ICDBG Budget Spent on Activity
	Staff Points Awarded

	Acquisition of Real Property
	100
	
	

	Acquisition of Real Property 
for Housing Projects
	50
	

	

	Public Facilities and Improvements- 
Health and Safety Related
	100
	
81.29%
	

	Public Facilities and Improvements-Housing Related
	75
	

	

	Public Facilities and Improvements-
Social Service Related
	50
	

	

	Engineering-Architectural
	100
	10.65%
	

	Code Enforcement
	50
	
	

	Clearance and Demolition
	10
	
	

	Removal of Architectural Barriers
	50
	
	

	Rental Income Payments
	0
	
	

	Disposition of Property
	10
	
	

	Public Services
	0
	
	

	Completion of Urban Renewal Projects
	0
	
	

	Relocation Payments
	25
	
	

	Planning Activities
	0
	
	

	Administration Activities
	100
	8.06%
	

	Grants to Nonprofit Community Organizations
	0
	
	

	Grants to Nonprofit Community Organizations for Housing Projects
	75
	
	

	Energy Planning
	0
	
	

	Housing Rehabilitation
	75
	
	

	Total Points Awarded to Project
	



The Total Points Awarded column will be completed by department staff.  

II.	National Objectives 

A.	Low- and Moderate-Income Percentage Points

No action required, points calculated by staff.   

B.  Need 

Big Canyon Fire District does not have the tools and resources necessary to effectively protect the health and safety of their public and emergency response personnel with respect to fire and all other hazards.  Big Canyon Fire District (BCFD) does not have a fire station or emergency services building adequate to house its emergency response vehicles or equipment.  BCFD does not have nor is likely to have a readily available water source (a hydrant system) available to the majority of its service area residents in the foreseeable future.  BCFD does not meet National Fire Protection Association (NFPA) compliance requirements.   BCFD is required to maintain water trucks and water tenders full to supply the water needs necessary for adequate and effective emergency responses.  The existing fire district facility structure keeps three vehicles under cover providing a minimum amount of water during the winter months.  Because of severe weather, BCFD must drain the water from most vehicles so they will not freeze during the winter.  

Under the National Preparedness Guidelines, each county must have a multi-hazard mitigation plan regarding the Nation’s four core preparedness objectives:  prevent, protect, respond and recover from both terrorist attacks and catastrophic natural disasters, and their associated work products. Lewiston Fire District does not respond in Nez Perce County.  Big Canyon Fire District is located in the farthest northeastern corner of Nez Perce County and is the only remaining rural fire district at that end of the county.  Its planned Emergency Services Building will be designated as an emergency command post and evacuation center within the Nez Perce County Hazard Mitigation Plan at facility completion.   The current pole building type facility is not sufficient nor can it be modified to act in this capacity.  In the event of a multi-hazard incident, this facility would directly impact the protection of state infrastructure to include Dworshak Dam and Hatchery, railroad, power lines, critical agriculture and forestry lands, Highway 12 corridor, and the Clearwater River.  Timber, agriculture and mega load transports use Highway 12, creating increased risk of incident.  Located within BCFD response area are two businesses that involve hazardous materials, a boot grease manufacturer and a military de-milling operation, in addition to agriculture based industry chemicals.    

Each year the Idaho Dept. of Lands (IDL) inspects vehicles in order to help maintain the standards set by NFPA and IDL.  This is to ensure that vehicles are maintained in a proper condition and/or to assist in bringing non-compliant vehicles up to standard.  Currently each vehicle is started at each monthly training session, thoroughly cleaned and refilled with water after each use.  When vehicle repairs are needed now, a verbal report is given to the district volunteer mechanic for him to find a time and place available to perform the repair.  Refueling takes place on a regular as-needed basis as fuel facilities are located some distance away.  The existing structure is cleaned regularly, with particular emphasis after an emergency response before vehicles are returned inside.   This project would allow BCFD to avail of this valuable assistance by having all of the vehicles and other equipment readily available in one place.  Having a large enough structure to keep all of the equipment in one place would better enable BCFD to reach and/or maintain the required standards.  Each vehicle will have a service log that is maintained by the volunteer district mechanic who will perform normal scheduled routine maintenance as per the manufacturer’s recommendations.   Oil changes and fuel treatment will be a routine procedure that is performed annually.  

BCFD has 26 trained firefighters.  Currently monthly training is held in the existing fire station after the vehicles are moved out to make room.  Areas of training are:  Essentials of Firefighting Manual – Structure Fires, and Wildland Firefighting. Volunteer firefighters attend Clearwater Fire Academy annually.  Training records are available upon request.  Upon completion of the Big Canyon Fire District Emergency Services Building it is the intent of the BCFD to expand its emergency services to include a Quick Response Unit for medical first response which will require additional training..  Several BCFD volunteers are certified to instruct all levels of fire and rescue training.  

Big Canyon Fire District participates in the Fire Incident Reporting System by reporting incidents to the Idaho State Fire Marshal’s office.  

The intent of Big Canyon Fie District is to deed the current fire station facility to the City of Peck.  The City of Peck maintenance department is currently using the original Peck Fire Station garage that is included in the City Hall/Post Office Building in downtown Peck.  Originally the building was a bank, was constructed in the 1920’s and the maintenance area is smaller than a single car garage.  This cramped space is used as the city repair workshop, to store all city maintenance tools and equipment, and to park the city vehicle.  Although the existing fire station does not have restroom facilities or running water, it is still a vast improvement over what is now being used for city maintenance.  There will be enough room to adequately organize all of the city’s tools and maintenance equipment in a readily accessible manner, have a repair workbench, and to park the city vehicle. This will increase the efficiency of the city maintenance worker.  

(See Appendix M)

C.	Impact:  

The Big Canyon Emergency Services Building Project will impact all persons residing within district boundaries regardless of their economic and/or physical status including those living in poverty, low-to-moderate income, elderly and disabled.  The District has a positive impact on area residents and has been expanded twice to accommodate increased need and service area.  BCFD facilities will be accessible to all emergency service personnel as an area command post and/or as an evacuation center during multi-hazard incidents and would impact residents residing in Nez Perce, Lewis and Clearwater Counties regardless of their economic and/or physical status.  The completed facilities will be ADA compliant.

Permanent impacts within the Big Canyon Emergency Services Building Project are: (1) All emergency response vehicles and equipment will be in a central location, (2) All firefighting vehicles will be available year-round instead of having 3/4 of them empty during the winter, (3) Fill station capability; (4) Vehicles and equipment will be kept in better condition for maximum readiness, (5) Vehicles and equipment will be more accessible enabling more appropriate response (i.e. structure or wildland), (6) Provide better safety for volunteer responders (less shuffling of trucks, etc.); (7) Provide better security and inventory control for equipment; (8) Vehicle maintenance and repair bay; and (9) Extend the service life of vehicles and equipment by protecting them from the elements.  All of the above will improve BCFD emergency response time and reduce the risk of escalated incidents.  

Permanent impacts for Nez Perce County are:  (1) A facility strategically located within Nez Perce County to accommodate the needs of residents as an emergency evacuation center, and (2) A facility strategically located within Nez Perce County to act as an emergency command post, (3) Due to BCFD service area including residents in Lewis & Clearwater Counties said facility would be available under existing mutual aid agreements to all residents within those counties, (4) Nez Perce County Sheriff substation, and (5) Nez Perce County Highway Department maintenance vehicle satellite location.

BCFD is the initial attack agency for our region of Nez Perce County, particularly those areas that are blank or unprotected.  BCFD is often called upon by Idaho Dept. of Lands as the first responder until they can arrive on scene.  The completed structure will improve BCFD’s ability to initiate critical response quicker, more effectively, and may prevent the incident from escalating to a major one, protecting lives and property.  Having all equipment and vehicles in one place will allow BCFD to respond quicker and more effectively in mutual aid requests from agencies they have such agreements with, and still provide the protection needed within the district.  BCFD has mutual aid agreements with all fire districts located in Nez Perce, Clearwater and Lewis Counties; Idaho Department of Lands; U.S. Bureau of Land Management: and the Nez Perce Tribe.   (See Appendix M) 
 
III.	Project Categories 

A. Planning, previous actions and schedule 

Big Canyon Fire District has been assessed, within the Nez Perce County Hazard Mitigation Plan, as having the greatest risk of major fire/urban interface in all of Nez Perce County.  The district is rural with about ½ of the district timberland and the other ½ farmlands on top of the plateau.  The majority of Big Canyon’s service area is in Nez Perce County; however its district boundaries are extended into Clearwater County to accommodate the upper portion of Little Canyon..  Big Canyon Fire District provides service for 160 homes within 50.2 square miles, having increased its service area twice in the past five years to include an additional 10.2 sq. miles in 2010. 

The Idaho Department of Lands provides wildland fire protection; however, response time for emergency personnel from Orofino, Craigmont, Deary or Kamiah would be relatively slow.  Due to the combination of timber, agriculture and rangelands; a wildfire could potentially spread to residential areas before suppression resources arrived.  Depending on the location of the fire, it is also possible that emergency response vehicles would have difficulty accessing the Big Canyon response area because of the natural barriers which create ingress, egress, and accessibility issues for wildfire responders due to the districts rugged terrain.   The district starts at 1,000 foot elevation along the Clearwater River and goes to over 3,000 feet creating a steady climb to reach much of its service area.  Other contributing factors to needing a larger building include the increase of urban-interface homes, especially those home in excess of 6000 square feet, and the fact that Big Canyon Fire District is the one and only remaining rural fire district in the northeastern section of Nez Perce County.  Lewiston Fire Department no longer responds outside their city limits.  For these reasons residents of the Big Canyon Fire District take their responsibility of keeping their community safe seriously and personal.  With the recent service area expansion the existing fire station is not adequate to house the number of vehicles needed to provide service and the building cannot be expanded due to the size of the property and the close proximity to Big Canyon Creek.    

Fortunately, members of the fire district recognized this was happening, worked with Nez Perce County Commissioners, and were deeded property to build a bigger fire station in 2008. Research began on the type of building that would best serve the community.  In 2009 Clearwater Economic Development Association (CEDA) was contacted to assist in bringing this project forward.  Fire District volunteers conducted a low-to-moderate income survey. A bond was presented to assist with the construction costs of the building.  The bond failed by a mere seven votes and the project was considered dead (2010).  A grant writer from a neighboring community was approached by the BCFD fire chief on what options might be available to resurrect the project (May 2011).  It was determined it would be best for the City to pursue ICDBG funds rather than Nez Perce County as originally planned. The City Council agreed.  A Letter of Intent to Apply was submitted to the Idaho Dept. of Commerce (June 2011).  A building committee was officially formed.  They began the procurement process for a grant writer/administrator and a design professional (August 2011).  The low-to-moderate survey information was retrieved from CEDA and completed (September 2011).  Community meetings were held to provide option information, reaffirm community needs, and to prioritize those needs to create a feasible work plan.  The original plan was honed down to a bare bones facility that would satisfy the basic immediate emergency service needs for the community with an additional phase that would incorporate other needs identified.  Basic needs identified were:  (1) Large enough facility to house all firefighting vehicles inside year-round in one location enabling year-round faster, full capacity response;  (2) Designated bay within structure to perform vehicle repairs and maintenance; (3) Centralized storage for all firefighting tools and equipment eliminating the “where is this piece of equipment stored” thus minimizing response time; (4) On-site water source to support district water capacity needs and increase response efficiency (BCFD only has hydrant system within Peck city limits and must draft water from local ponds and rivers); and (5) Restrooms (October 2011). Working with design professionals a plan was developed and cost estimates were completed (November 2011).  .  

Discussions began on how to accommodate needs not included in Phase I.  If ICDBG funding is successfully secured for the Big Canyon Fire District Emergency Services Building - Phase I; it is anticipated that monies to complete Phase II will be secured through a local bond and/or additional grant/loan funding (November 2012 or 2013). It is the consensus that once Phase I is underway community members that were skeptical of the project will fully recognize the needs of the community and support Phase II financially.  Phase II would expand use to include: (1) Create a training facility location for BCFD, its mutual aid partners, and the community of Peck; (2) Provide a multi-hazard emergency command post base and evacuation facility for Nez Perce County which includes warming kitchen, training/dining area, restroom and shower facilities and limited sleeping accommodations that would support a fire or other hazard camp; (3) Satellite parking for Nez Perce County Highway road maintenance equipment; and (4) Nez Perce County Sheriff substation office facilities.  

1.  Design Professional:  

Big Canyon Fire District following state and federal procurement process requirements has identified Keltic Engineering as the design professional for the project.  Eric Hasenoehrl PE has conducted an on on-site visit with the BCFD building committee and has reviewed preliminary project drawings.  He has supplied a detailed Engineers Improvement Estimate for the project.   (See Appendices H & J)

2.  Grant Administration 

Big Canyon Fire District following state and federal procurement process requirements has identified Debbie Evans as the certified grant administrator for the project.  Debbie has worked closely with the Peck City Council, City of Peck Mayor, BCFD Commissioners and Building Committee, and Keltic Engineering in the preparation of this grant application.  If this project is funded, she will continue to work closely with all parties involved to the completion of project.  (See Appendix I)

3.  Plan or studies 

Under the National Preparedness Guidelines, each county must have a multi-hazard mitigation plan regarding the Nation’s four core preparedness objectives:  prevent, protect, respond and recover from both terrorist attacks and catastrophic natural disasters, and their associated work products. The Nez Perce County, Idaho, Wildland-Urban Interface Mitigation Plan (March 2005) and Nez Perce County Hazard Mitigation Plan (2009) identify the risks related to the Big Canyon Fire District emergency response service area.  The goals of these plans are to:  (1) Reduce the potential of wildfires to threaten people, structures, infrastructure, and unique ecosystems; and (2) To create a disaster-resistant future for Nez Perce County.  Nez Perce County Hazard Mitigation Plan, Appendix I to Section 8, #4 states “Provide adequate facilities for all firefighting equipment and personnel”. 

The existing Big Canyon Fire Station satisfied the needs of the Big Canyon Fire District when it was constructed but based on the expanded service area and prevalent wildland-urban interface, residences being built within and on the fringes of forestlands, this is no longer true.  Members of Big Canyon Fire District recognized this early on and began planning to address this critical need in 2008.  Additional service area added to the district boundaries in 2010 and the hard reality that other rural fire districts within the region are no longer providing services has escalated this need further.   

BCFD current facility is located on Main Street in Peck, less than 50’ from Big Canyon Creek, bordered on one side by a bridge access road, and on the other by a private building lot.  Because of its close proximity to Big Canyon Creek, installing a septic system is not a viable option.  For these reasons it was decided that expanding the existing building was not possible.  Land was then secured from Nez Perce County for a new building.  The secured land is on Main Street in Peck across the street and one block down from the current building.  City water is available to the new location.  When building a new facility was first discussed, a private party was interested in purchasing the existing fire station to use as a vehicle storage unit during the winter months when not in residence.  After much discussion it was decided that the community needs would be better served with that facility being deeded to the City Maintenance Dept. therefore doubling the positive impact on the community. 

Garnering community inputs for the project brought into focus many more needs other than those of the fire district.  Working with CEDA and a design professional the initial building plans were fairly grandiose and there was concern in the community of cost vs. benefit.  This proved to be the downfall of the bond proposed in 2010.  After a short break, members of the fire district regrouped and studied their options.   A new building committee was formed; they procured Debbie Evans as Grant Administrator and Keltic Engineering as Design Professional. Several community meetings were held to re-identify and prioritize needs.  In an interesting community interactive meeting Eric Hasenoehrl, Keltic Engineering, led the community in determining what was reasonable cost compared to critical need and how to put all of the building puzzle pieces together to form Phase I and Phase II.   Comment was that if this procedure had been followed the first time around the bond would have passed.   And, once Phase I was built, following similar interactive procedures, community members would support a bond to complete Phase II.  

Working closely with the building committee, fire chief and district commissioners, City Council and the Mayor determinations were made on what the community thought they could afford to support; what labor, equipment and services could realistically be donated; and the amount of cash that could be earmarked for Phase I of the project.   Keltic Engineering took the building puzzle pieces and cam up with a bare bones facility plan that will satisfy the critical needs of the BCFD and the community for Phase I.  

The new 3,968 sq. ft. building will house three (3) Tanker/Tender, four (4) Type 6 fire response vehicles, and one (1) Command Vehicle; and have one (1) uni-sex restroom, one (1) secured and one (1) unsecured equipment storage areas; plus an open break area with sink, counter and accommodations for a small refrigerator, coffee pot and microwave.    The facility will have city water and one (1) other necessity, an inside fill station is included.  Roll-up garage type doors will provide access for all vehicle bays, a propane tube heater will provide heat to the vehicle bays with an additional electric heater in the restroom, and an engine exhaust fan system will be installed for safety purposes.  To keep initial expenses down it was agreed that only the service area which includes the designated vehicle repair bay, restroom, secured storage, and “break” area would have concrete floors with all other areas being gravel. The most cost efficient way to get the size and type of structure desired will be to purchase a metal building kit.   This metal building kit is sectioned and can be added on to.  A manufacturer has been identified.  Using proper procurement procedures contractors will be hired for septic system installation, building construction and foundation.  Community volunteers and equipment have been identified and committed to complete site preparation, inside wall and restroom finish work.  Provisions have been included for expansion into Phase II with regard to increased electrical, plumbing, mechanical, and septic needs.  The building will be ADA compliant.  There is more than ample space for both phases of the Big Canyon Fire District Emergency Services Building with covered parking for the Nez Perce County Highway Dept, response personnel parking, visitor parking and emergency service vehicle staging at the new building site.   

4.	Environmental scoping 

Idaho Community Development Block Grant Environmental Scoping – Field Note Checklist has been completed and included with this application.  Environmental letters to include photos, drawings and maps have been sent to:

Idaho State Historical Society
Attn:  Susan Pengilly
210 Main Street
Boise, ID  83702-7264

Nez Perce Tribe
Mr. Patrick Baird
PO Box 305
Lapwai, ID  83540

Federal Aviation Administration
Attn:  Ms. Cayla Morgan
Seattle ADO
1601 Lind Avenue SW
Seattle, WA  98057

Natural Resource Conservation
Attn:  Bruce Knapp
220 East 5th Street
Moscow, ID  83843

U.S. Army Corp of Engineers
Walla Walla District Headquarters
20 North Third Avenue
Walla Wall, WA  99362-1876

North Idaho Fish & Game
Attn:  Bryon Holt
11103 E. Montgomery Drive
Spokane Valley, WA  99206

(See Appendix N)

5.	Agency viability  

The Grantee and Sub-recipient Financial Profile Worksheet Sections II & III are not required in this application.  Section III has been completed and included with this application.  

Big Canyon Rural Fire Protection District is a 501 (c) 3 organization recognized by the State of Idaho and the U.S. Internal Revenue Service.  Its organizational structure and protocols are defined within their adopted Articles of Incorporation and Bylaws.  The affairs of the District are managed by a Board of Commissioners.  Big Canyon Fire District (BCFD) utilizes best business practices for its fiscal and general management.  BCFD maintains separate dedicated accounts for general and grant monies.   BCFD has adopted policies and procedures in order to comply with all State and Federal laws and to ensure volunteer safety while helping the public in their time of need.  BCFD has an adopted Standard Operating Procedure when responding to emergency incidents.   BCFD has been received an Idaho Surveying and Rating Bureau, Inc. evaluation.  (See Appendices M & O)

6.  Property acquisition 

The property was deeded to Big Canyon Fire District by Nez Perce County Quitclaim Deed with Possibility of Reverter May 12, 2008.  (See Appendix F)



7.  Funding commitments 

The residents of Big Canyon Fire District have an invested interest in Big Canyon Fire District Emergency Services Building.  Land has been obtained valued at $19,000.  They have leveraged cash, $3,863; in-kind donations, $298; services, $2,172; and volunteer hours, 976 hours @ $20.50/hour = $20,008;  totaling $26,341 in the planning of this project.  This exemplifies the determination and dedication of BCFD and demonstrates their ability to use their limited financial resources to accomplish the most that they can.

Big Canyon Fire District has committed an additional $18,925 cash, and $ 14,800 equipment, materials and labor in-kind match to Big Canyon Fire District Emergency Services Building Project – Phase I.  (See Appendix G)
  
8.  Schedule 
  
Project Schedule has been completed and included within this application.
  
9.  Administrative capacity 

Administrative Capacity has been completed and included with this application under Threshold Factors.
 
[bookmark: OLE_LINK4][bookmark: OLE_LINK5]a.	Has the applicant completed a Section 504 or ADA Self-Evaluation and Transition Plan?						_ X_ Yes    ____ No
	Coordinator:  Community Committee under direction of CEDA

b. What is the most current building code the applicant has adopted?  

Nez Perce County adopted the “2000 International Building Code.”  This has been updated to the IBC standards for 2006, concurrent with state adoption.

c. Are the Fair Housing Accessibility Standards a component of that building code?
					_X__ Yes    ____ No
 
10.  Cost analysis 

Detailed Cost Analysis has been completed and included in this application.  (See Appendix J)


CERTIFICATIONS

I certify the data in this application is true and correct, that this document has been duly authorized by the governing body of Idaho County and we will comply with the following laws and regulations if this application is approved and selected for funding.

-	National Environmental Policy Act of 1969
-	Civil Rights Act of 1964 Pub.L 88-352
-	Civil Rights Act of 1968 Pub.L 90-284
-	Age Discrimination Act of 1975
-	Rehabilitation Act of 1973, Section 504
-	Uniform Relocation Assistance and Real Property Acquisition Act of 1970, as amended (49 CFR Part 24)
-	Housing and Community Development Act of 1974, as amended Pub.L 93-383
-	Davis-Bacon Act (40 USC 276a - 276a-5)
-	Historic Preservation Act
-	OMB Circular A-87, and ensure that sub-recipient complies with A-110 and A-122 

-	Section 106 of the Housing and Urban Recovery Act of 1983 certifying to:
	-	Minimize displacement as a result of activities assisted with CDBG funds by following the Idaho Department of Commerce’s anti-displacement and relocation assistance plan;
	-	Conduct and administer its program in conformance with Title VI and Title VIII, and affirmatively further fair housing;
	-	Provide opportunities for citizen participation comparable to the state’s requirements (those described in Section 104(a) of the Act, as amended);
	-	Not use assessments or fees to recover the capital costs of ICDBG funded public improvements from low and moderate income owner occupants;
	-	Abide by all state and federal rules and regulations related to the implementation and management of federal grants;
	-	Assess and implement an Accessibility Plan for persons with disabilities in accordance with Section 504 of the Rehabilitation Act of 1973, as amended;
	-	Adopt and implement an Excessive Force Policy;
	-	Prohibition of Use of Assistance for Employment Relocation, Section 588 of the Disability Housing and work Responsibility Act of 1998 Pub. L 105-276.
	-	Anti-Lobbying Certification:  No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned to any person for influencing or attempting to influence an officer or employee of any federal agency, a member of, employee of a member of, officer of or employee of Congress in connection with the awarding of any federal contract, the making of any federal grant or loan, the entering into any cooperative agreement and the extension, renewal, modification or amendment of any federal contract, grant, loan or cooperative agreement.
If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any federal agency, a member of, employee of a member of, officer of or employee of Congress in connection with this federal grant, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.


														
Signed by Chief Elected Official					Date

Nancy Greene						
Typed Name




